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26 April 2010  
 
 
 
Dave Watson 
NZ Transport Agency 
Private Bag 6995 
WELLINGTON 6141 

 
 
 
Dear Dave, 
 

Options to change the SuperGold Card free off-peak public transport travel scheme 

 
The NZ Automobile Association (NZAA) welcomes the review of the SuperGold Card scheme 
for off-peak public transport. The NZAA is supportive of the scheme as free travel increases 
transport choices for older drivers, increasing their effective mobility and participation in 
society. To the extent that free public transport reduces car travel, it increases road safety and 
reduces congestion, which are both top priorities for Government. 
 
In recognising that the current $18 million budget to fund the scheme is unlikely to increase in 
the foreseeable future, it is important that the scheme is cost effective and that options to 
reduce costs while anticipating future demand growth should be investigated. 
 
The NZAA mostly favours the option of capping the reimbursement rate, particularly at a 
patronage level beyond which the additional costs are marginal to the operator. Consideration 
could also be given to introducing a sliding scale with the rate of reimbursement reducing as 
patronage levels increase beyond the break-even point. Care needs to be taken however that 
the off-peak travel scheme is not so successful that it requires operators to put on more 
services which would impose additional fixed costs that could not be reimbursed under a 
capping arrangement. 
 
In addition, we would also support reviewing the services that are eligible, particularly the high-
cost or premium services mentioned in the discussion document. To the extent that ferries do 
not replace car travel, these have lesser benefits in maintaining older driver’s existing levels of 
mobility and access, they are expensive compared to other transport modes in the scheme, 
and thus pose an undue burden on the financial viability of the scheme. Similarly, where some 
duplicate services cost the scheme more than others, such as the Wellington Airport Flyer, the 
scheme could be reconfigured so that only the least-cost alternative mode is eligible for 75% 
reimbursement. This could be addressed in the schedule of eligible services in contracts with 
transport operators.  
 
The NZAA has no opinion either way on whether hours of eligibility should be nationally 
consistent. It might make sense in terms of ease of administration or for recipients who may 
use the SuperGold Card in more than one region, but on the other hand regional councils 
should be free to set the eligibility hours that suit their local circumstances or travel behaviours. 
 
While the level of SuperGold Card misuse is unknown and may not be significant, the potential 
for fraud will only increase as the scheme grows in popularity, further marginalising the 
financial viability of the scheme, and so the NZAA would support investigating the idea of 
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making a photo ID mandatory, at least for recipients who wish to avail themselves of free off -
peak public transport (so as to keep the administrative costs down). Alternatively, or in the 
interim, perhaps ticket inspectors (on well-patronised off-peak services) could enforce eligibility 
by requesting proof of age as they do now with student fares.   
 
 
Yours sincerely, 
 
 
 
Mark Stockdale 
Senior Policy Advisor 
 
  
 
 
 
 
 
 


